EEMA Program in Reykjavik 4 — 6 September 2009

04 Sept. Friday

LUNDUR
17:00 — 18:00 Briefing of Moderators: EEMA President Danielle Baltus
GULLTEIGUR
19:00 - 20:30 Opening plenary session:
The convener calls the meeting to order
National and Rotary Anthems

Welcome speech by the Chairperson of the Organizing Committee, Jon Asgeir
JONSSON, Iceland

Greetings: City of Reykjavik : Vilhjalmur H.VILHJALMSSON
RI President Representative: PRID Omar STEINDORSSON
Opening of the Conference by EEMA President Danielle BALTUS
Call to moment of silence : IN MEMORIAM
Introduction of Keynote Speaker : PDG Olafur Helgi KJARTANSSON
Keynote Speech: District Governor Sveinn H. SKULASON, Icela
Convener: PDG Olafur Helgi KJARTANSSON, Iceland
Secretary: Halla HELGADOTTIR, Iceland

21:00 - 23:00 Welcome Buffet

05 Sept. Saturday

GULLTEIGUR
08:30 — 09:30 1. Plenary session
Madrid Report by a Member of Madrid Organizing Committee:
Tommaso VIRDIA, Spain
Regards from Birmingham : EEMA VP Erwin ZELLER , Austria
News from RI YE Committee : Dennis WHITE, USA
Introduction of first Roundtable Discussions and Leaders,
Convener: PDG Olafur Helgi KJARTANSSONN, Iceland
Secretary: Halla HELGADOTTIR, Iceland
10:30 - 16:00 Partners’ program
09:40-10:40 Roundtable Discussions.
LUNDUR
Subject no. 1 a: Potential use of Rotex in Rotary and Youth Exchange activities

b: qualifications for chaperons in tours (age, languages spoken ...)
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Leader: Svanna JOHANNSDOTTIR, Iceland

Secretary: Melkorka Ran OLAFSDOTTIR, Iceland
MULI
Subject no. 2 Guide for Exchange Students
Leader: Tracy HOLDCROFT, South Africa
Secretary: Gudran Margrét PRASTARDOTTIR, Iceland
DALUR
Subject no. 3 a. How to strengthen LTEP within Europe
b. How can we help Eastern countries to attend EEMA Conferences
Leader: Vesa AUREN Finland
Secretary: Dan ZIMOLZAK, Michigan USA
TEIGUR
Subject no. 4 a.Outbound selection and Orientation including language training
b.Rebound orientation
Leader: Ingrid ZELLER, Austria
Secretary: Birna BJARNADOTTIR, Iceland
GULLTEIGUR
Meeting no. 1 National Representatives
Subject : Insurance
Leader: EEMA PP Yrjo HELANEN, Finland
Secretary: Halla HELGADOTTIR Iceland
10:40 - 11:10 Refreshment break
GULLTEIGUR
11:10 - 11:25 2. Plenary session:
Presentation of EEMA 2013 in Italy: Luciano Di MARTINO
Introduction of next roundtable discussions and leaders.
PDG Olafur Helgi KJARTANSSON, Iceland
11:35-12:35 Roundtable Discussions :
LUNDUR
Subject no. 5 a. Guidelines for Host Families, Selecting and Training of Host Parents
b. Natural Parents’ visits
Leader: Dennis WHITE, USA
Secretary: Kerstin KILTOFT, Sweden
DALUR
Subject no. 6 Training of Club Representatives. (YEOs, Counselors),
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Leader: Jukka ISOTALO , Finland

Secretary: Bobbe FITZHUGH, Wyoming USA
GALLERY
Subject no. 7 a. Inbound Orientation including language training
b. How to prevent abusive travelling by inbounds within Europe
Leaders: Alain BOURLIER and Elisabeth CHASSOUX, France
Secretary: Birna BJARNADOTTIR Iceland
MULI
Subject no. 8 STEP Family to Family, Problems , challenges and solutions
Leader: Ulla von ASWEGEN, Germany
Secretary: Chrysanne MANOLES, USA
GULLTEIGUR
Meeting no. 2 National Representatives
Subject: Data based Management System,
Leader: Niels OEHLENSCHLAEGER, Denmark
Secretary: Halla HELGADOTTIR, Iceland
12:45 - 14:15 Lunch
GULLTEIGUR
14:15 — 14:50 3. Plenary session:
Presentation of EEMA 2012 in Hungary, Béla KERTESZ
Results of Roundtable Discussions 1 —4 + NRM 1,
Melkorka Ran OLAFSDOTTIR, Iceland
Directions for the organised networking, by the Convener.
Secretary: Halla HELGADOTTIR, Iceland
14:50 — 15:50 Organized Networking and Coffee,

(Two 30 minute shifts )
Chairperson of Organizing Committee,

During the first shift the first half of the nations are sitting behind the table. On
the table there are flag and signs: long term, short term, camps, New Gen.

Nations can use all or some of the signs. The other half is moving from table to
table according to their needs

During the second shift the second half of the nations are sitting behind the
table. On the table there are a new flag and signs: long term, short term,
camps, New Gen. Nations can use all or some of the signs. The other half is
moving from table to table according to their needs
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GULLTEIGUR
15:50 - 16:30 4. Plenary session:
Presentation of EEMA 2011 in South Africa, Christoper THOMPSON
Results of Roundtable discussions 5 — 8 + NRM 2,
Halla HELGADOTTIR, Iceland
Announcements: Halla HELGADOTTIR, Iceland
Introductions of next Roundtable discussions and leaders
PDG Olafur Helgi KJIARTANSSON, Iceland

16:30 - 17:30 Roundtable
LUNDUR
Subject no. 9. STEP Youth Camps and NGE: marketing , preparation and financial

participation
Leader: Walter WYSER, Switzerland
Secretary: Bjarni b6r BJARNASON, Iceland

TEIGUR

Subject no. 10 Crisis management - Advanced preparation for tragic events (death , accidents,
severe illness, sexual assaults, etc.)
Leader: Vivi-Anne ASELL, Sweden
Secretary: Melkorka Ran OLAFSDOTTIR, Iceland

MULI

Subject no. 11 Appropriate timetables / Deadlines for applications: LTEP, STEP, Camps,
Southern hemisphere

Leader: Selim DEMIREN, Turkey
Secretary: Christopher THOMPSON, South Africa

DALUR

Subject no. 12 Increased rate of early returns (from 2 % to 6% today)
Acceptable reasons for early returns? Procedure to send a student home.
Leader: Jean-Claude WARNANT, Belgium
Secretary: Béla KERTESZ, Hungary

GALLERY

Subject no. 13 Subjects: 30 min Cooperation among all Rotary Youth Services or join
with different Youth Services
Leader: Holger KNAACK, Germany
30min How to improve our EEMA Conferences
Leader: Andrew PAGE, United Kingdom Secretary: Horst
SCHMALFELD, Germany

17:30 — 18:00 Brasilian Caipirifiha Reception
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GULLTEIGUR
20.00 - 23.00

05 Sept. Sunday
GULLTEIGUR
08:30 — 08:55
09:00 — 09:30

09:30 — 10:15

10:15-11:00

GULLTEIGUR

11:00 - 11:30

11:30 - 12:30

12:45 — 14:15
14:30 - 17:00
17:00 -
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Gala Dinner
Master of ceremonies: PDG J6n Hakon MAGNUSSON
Presentation of Inbound Students

Traditional show by teenagers

Interfaith Service: EEMA PP Werner KELLER, Germany
5. Plenary session

Results of Roundtable discussions 9 — 13

Halla HELGADOTTIR, Iceland

The business of Youth Exchange,

Lecturer: Al KALTER, USA

Secretary: Melkorka Ran OLAFSDOTTIR, Iceland

Refreshment break

Open Forum
Leader: VP Erwin ZELLER, Austria
Secretary: Halla HELGADOTTIR, Iceland

Closing plenary session:

Presentation of coming Conference 2010 in Switzerland: Walter WYSER

Presentation of the Brazilian Youth Exchange Conference
News from Evanston

News from the Rl Board: Rl PRID Omar STEINDORSSON
Nomination of Honorary Members and Certificate of Merits,
EEMA President Danielle BALTUS

Closing address by EEMA President Danielle BALTUS
Closing of the Conference by the President of the 57th EEMA
Conference Jén Asgeir JONSSON, Iceland

Lunch,

City Tour

Dinner / Free evening / Transfer to the Airport



